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OUR VISION:
A world where everyone has access to safe,
high-quality comprehensive cleft care and is
able to live a full and healthy life.



Letter from the CEO
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Susannah Schaefer with a Smile Train patient in India
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Twenty-seven years ago, Smile Train
was founded on a simple but
transformative belief: the people
best equipped to care for children
with clefts are the local doctors,
nurses, and specialists already
serving their communities.

Not temporary medical missions, where visiting
teams from wealthier nations fly in, perform

finite surgery sprints, and fly out. But skilled local
providers building sustainable systems of care that
last long after a single surgery. That idea has not
changed. What has changed is our reach.

Today, Smile Train supports a global network of
more than 20,000 local medical professionals,
partners who provide children with safe, high-
quality cleft care close to home and throughout
every stage of their journeys. These doctors,
nurses, speech therapists, orthodontists, and
other specialists speak their patients’ languages,
understand their communities, and remain by their
side long after a single procedure. Their expertise,
commitment, and compassion are what make
lasting change possible for millions of children and
families around the world.

In the pages ahead, you will see how the power

of local partnership can transform care and raise
standards across a region. How two dedicated
nurses investing in the next generation of providers
can set in motion a cycle of training that will serve
patients and communities for generations. How
surgery is a step in a lifelong journey. How a cleft-
affected teenager and her family ran a 5K in all 50
states to raise awareness for children around the
world who still lack access to the care she received.
And how a dear friend of Smile Train lives on
through generosity that will bring care to children
she will never meet.

None of this happens without you. Smile Train’s
donors, partners, and supporters fuel our work and
make a life-changing difference for children and
families every day. This report provides a glimpse of
what your generosity has made possible, and what
it will continue to make possible for generations

to come.

Srdoroks Co o,

Susannah Schaefer
President & CEO, Smile Train
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Opening ceremony of the Ghana CLC in Kumasi

Q FY25 MILESTONE

Building Care That Lasts: The Ghana

Cleft Leadership Center and the Power of

Local Partnership

According to the Lancet Commission
on Global Surgery, more than 95%
of people in Sub-Saharan Africa lack

access to safe, affordable surgical care.

The barriers are well-documented:
too few trained providers, too little
equipment, and facilities that cannot
serve the populations around them.
The conseguences are severe.

For children with clefts, delayed or absent care can
mean difficulty eating, speaking, and breathing;
social isolation; and, in the most serious cases, risk
to life itself. This reality is not unique to any one
place, but in Sub-Saharan Africa, it is compounded
by some of the most acute access gaps anywhere
on Earth.

Smile Train’s response to this challenge is not

a temporary one. Through a global network of
over 20,000 medical professionals across more
than 75 countries, Smile Train trains and equips
local surgeons, nurses, anesthesiologists, speech
therapists, and other cleft care professionals —
people who live and work in the communities they
serve — so that high-quality cleft care becomes a
permanent feature of a health system. The goal is
not to deliver care from the outside, but to build it
from within.

Smile Train’s partner network spans health
facilities large and small, from cities to remote
communities around the world, and it is the
backbone of our work. Across our partner network,
Smile Train continues to invest in strengthening
not just individual centers, but the systems that
connect them.

Cleft Leadership Centers:
Where Local Expertise Becomes
Regional Reach

A selection of Smile Train’s most exceptional
partners have grown into something beyond a
strong local program: regional anchors with the
capacity to serve patients at scale, train providers
from across their surrounding areas, and function
as research and resource hubs for the broader
network around them. Smile Train designates these
institutions Cleft Leadership Centers, or CLCs.

CLCs offer the full spectrum of comprehensive
cleft care under one roof, including surgery,
nutrition support, speech therapy, oral health
care, orthodontics, ear and hearing care, and
psychosocial services. Where a strong Smile Train
partner may transform care in a city or district, a
CLC is positioned to raise the standard across an
entire country or region.
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“The Ghana CLC exemplifies the
very best of our model — rooted
in partnership, driven by local
expertise, and built to last.”

— Susannah Schaefer, President &
CEO, Smile Train

The Ghana CLC: A First
for Africa

In June 2025, Smile Train opened its newest CLC,
Ghana’s National Cleft Care Center, at Komfo
Anokye Teaching Hospital (KATH) in Kumasi.
Africa’s first CLC, it is also the continent’s largest
dedicated cleft care facility.

The center is the product of a four-way partnership
between Smile Train, Ghana’s Ministry of Health,
KATH, and the Ghana Cleft Foundation, all long-
standing collaborators whose years of shared work
and mutual trust made it possible to transform an
ambitious vision into a fully equipped, purpose-
built center.

KATH has long been a trusted Smile Train partner
and home to some of Africa’s most skilled cleft care
practitioners. But its cleft unit’s physical constraints
limited how many patients could be seen and how
many providers could be trained. The Ghana CLC,
opened as a freestanding center on KATH’s campus,
will increase treatment capacity more than fivefold
and surgical training capacity sixfold, serving
patients from across the region while training the
next generation of African cleft care providers. More
than 700 babies are born with a cleft each year in
Ghana alone; across the broader region, the need is
far greater.

Surgical suite inside the Ghana CLC

Miracle, Ghana

Miracle: The First of Many
Lives Changed

The Ghana CLC'’s first patient was a young girl
named Miracle.

Her parents, Peter and Lucy, had prayed for a
child for 11 years. After four miscarriages, Miracle’s
premature arrival at 36 weeks brought equal parts
joy and fear: she had a cleft and was struggling to
breathe and feed. After months of complications,
she was referred to KATH, arriving just as the new
center opened.

KATH’s cleft team, now operating within an
expanded facility with greater resources and
capacity, was ready for her. At six months old, she
was strong enough for surgery. The procedure was
a success.

“When Peter saw her after surgery,
he was so overjoyed the neighbors
could hear him singing.”

— Lucy, Miracle’s mother

For children like Miracle, and for the many more
who will follow, the Ghana CLC represents not only
healing, but lifelong transformation. For Kumasi and
communities far beyond, it is also transformative.
This lasting capacity sets a powerful cycle

in motion: more providers trained, more

families reached, and, critically, more children
treated sooner.

Watch Miracle’s journey and see the Ghana Cleft
Leadership Center in action
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Reaching Children Sooner

One measure of expanding access is not just how many children are reached,

but how quickly. The sooner a child receives primary surgery — ideally within the
first year for a cleft lip, and by age two for a cleft palate — the better positioned
they are for the full continuum of care that follows: speech therapy, orthodontics,
hearing support, psychosocial services, and more.

Children who receive surgery at the right age start their cleft care journey earlier

and achieve better long-term outcomes. The charts below reflect Smile Train’s
progress toward that goal across our partner network.

AGE OF SURGERY - PRIMARY LIP

Global surgery % per age group
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Q FY25 IMPACT

FY25 At a Glance

July 1, 2024 - June 30, 2025

A

98,453 78

Cleft Surgeries Countries Served

129,804

(22 Non-Surgical Interventions

2+ Million Surgeries Supported

since our founding in 1999

Each figure above reflects a commitment that began more than 27 years ago
and has compounded ever since: that the most durable investments in global
health are those made in local people, local institutions, and local systems.
The financials that follow this narrative reflect the same commitment —
every dollar is stewarded with that purpose in mind.

Cleft Surgeries Performed

o
- Surgical Awareness Programs Only
1-100
100 - 500
I 500 - 1,000
I 1,000 - 10,000
I 10,000 - 100,000
100,000 - 400,000
400,000+

Map as of November 2025
*Smile Train has provided support for cleft organizations in the U.S. and U.K.
Smile Train, Inc. can accept donations worldwide and has fundraising programs in Brazil, Germany, India, Indonesia, Mexico, Philippines, U.A.E., U.K. and U.S.
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@ OUR MODEL .Q
Teach a Person to Fish

Smile Train’s “teach a person to fish” model empowers local surgeons and

other cleft professionals to better serve their own communities. It is an approach
that is scalable, resilient, and highly effective. By building local expertise

and strengthening local resources, Smile Train helps ensure that communities
can access and sustain high-quality cleft care today and for generations to
come, while extending that reach to people in some of the world’s most
underserved places.

Comprehensive Cleft Care: The Full Arc of a Child’s Journey

Surgery is often the most visible moment in a cleft-affected child’s journey, but, for most, it is not the only
one. Many will also need non-surgical treatments that extend across years, not weeks.

Smile Train is committed to treating the whole patient through multidisciplinary cleft care that, in addition
to surgery, includes feeding and nutrition support, orthodontics, oral health care, ear and hearing care,
speech services, and psychosocial support. This comprehensive approach, built on lasting, long-term

local partnerships rather than periodic external interventions, enables Smile Train partners to provide
individualized care that follows a child from birth through adulthood.

FY25 NON-SURGICAL INTERVENTION HIGHLIGHTS:

/1N

v

87,489 24,156 18,159

Speech Orthodontic Nutrition
Interventions Interventions Interventions

The growth of this work in recent years reflects the depth of that commitment. From 2017 to 2025, the
number of countries in which Smile Train actively supports comprehensive cleft care grew by 155%. The
number of partner hospitals providing comprehensive cleft care increased by 350%. And the volume of
comprehensive cleft care treatments grew by more than 4,000% — from approximately 3,000 treatments
to over 131,000 in less than a decade. Smile Train’s speech therapy support alone is now delivered in 96
languages, a measure of how broadly and how locally this work reaches.
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Dr. Fernanda Bassan, Asa Norte Regional Hospital, Brazil

In Practice: Dr. Fernanda Bassan
— When Nutrition Is the
First Step

The numbers above describe the scale of

Smile Train’s comprehensive cleft care work. But
behind every intervention is a locally trained
provider with the expertise to meet a patient where
they are. Dr. Fernanda Bassan, a nutritionist at

Smile Train partner Asa Norte Regional Hospital
(HRAN) in Brasilia, Brazil, is one of them. Her work
exemplifies how non-surgical cleft care can be every
bit as consequential as surgery itself.

Parents often arrive at the cleft clinic at HRAN
holding a newborn and asking the same urgent
question: Will my child be able to eat?

It’s the right question to ask first. Infants with
clefts frequently struggle to feed effectively — the
opening in the lip or palate can make it difficult
to create the suction needed for breastfeeding,
leading to inadequate intake if families don’t
receive proper guidance and support. Without it,
the consequences can be severe. A 2022 study
by Smile Train and the University of Washington’s
Institute for Health Metrics and Evaluation found
that between 2000 and 2020, more than 46,000
children with clefts died from malnutrition-related
causes. For nearly half, malnutrition was directly
attributable to their cleft.

Malnutrition also delays surgery. A baby who isn’t at
a healthy weight cannot safely receive anesthesia,
meaning that nutritional support is often what
makes all other cleft care possible.

“| think it brings such relief when
the family understands that they’re
okay. They’re not only nourishing
their child — they’re nurturing them.
They’re giving the affection that
feeding brings. That’s the most
magical part.”

— Dr. Fernanda Bassan

Cleft-specialized nutrition wasn’t Fernanda’s
original plan. She was working in inpatient care
and looking to move into an outpatient role when
the cleft clinic asked her to join. She decided to try
it. “Things just clicked,” she said, “and | ended up
falling in love with this specialty.”

What she found was a field where her work sits at
the intersection of science, family, and urgency.

She evaluates feeding methods, monitors weight
gain, identifies metabolic issues that others might
miss, and works alongside surgeons, pediatricians,
orthodontists, and speech therapists to build a care
plan that addresses each child’s specific needs.

She recalls when a baby weighing just 2.5 kilograms
was referred to HRAN in distress. Fernanda’s team
made careful adjustments to the timing and method
of the infant’s feedings — and the baby began
gaining weight.

Fernanda’s role illustrates why Smile Train’s
comprehensive care model matters so much,

and why multidisciplinary teams, staffed by local
specialists who share their patients’ language and
culture, are essential. Surgery changes a life. But the
team that surrounds that surgery — the nutritionist,
the speech therapist, the orthodontist, the nurse
coordinator — is what makes a full and healthy

life possible.

Meet Dr. Fernanda Bassan and learn more about

comprehensive cleft care at HRAN
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Q EDUCATION & TRAINING

Training the Next Generation of

Local Leaders

Central to Smile Train’s success is

our focus on education and training.
By investing in local providers, from
surgeons and anesthesiologists to
nurses, nutritionists, and speech
therapists, we strengthen safety,
expand access, and empower the next
generation of cleft leaders. In doing so,
Smile Train helps break down barriers
not only to care, but to opportunity.

A sustainable model of care requires a sustainable
pipeline of people. The most effective providers are
those already embedded in their communities, who
speak the language, understand the culture, and will
be there long after any external program has moved
on. The measure of success is not just how many
providers are trained in a given year, but whether
those providers go on to train others, setting a
cycle in motion that grows the field from within.

Thailand’s Nurse Leaders:
A Model for the Train-the-
Trainer Approach

At Smile Train partner Tawanchai Center in Thailand,
that cycle is already a generation deep. Nurse
leader Yupin Paggasung has spent more than two
decades building cleft care capacity, including
mentoring the next generation of providers such as
Suteera Pradubwong, who now leads alongside her.

When Yupin began her career in the late 1990s,
coordinated cleft care pathways were still emerging
in Thailand. As nurse coordinator, she helped
establish multidisciplinary treatment protocols
guiding patients from birth through adulthood
while integrating family counseling, feeding
support, surgical readiness, and long-term follow-
up. Equally important, she trained others to carry
this work forward.

Suteera first joined the team under Yupin’s
mentorship and has since become a nurse
specialist, researcher, and educator in her own right.
Together, they have helped train and mentor nurses
and providers across Thailand and the region,
expanding cleft expertise far beyond a single center
through a sustained train-the-trainer approach.

Their collaboration also extends to research and
system improvement. Suteera has led more than

Fiscal Year 2025 Annual Report

Yupin Paggasung and Suteera Pradubwong
Tawanchai Center, Thailand

25 studies examining cleft outcomes, caregiver
understanding, and quality of life, translating
clinical experience into evidence-based practices
adopted across care teams. Findings from this
work have informed practical solutions, including
travel-assistance support that improved follow-up
continuity for families in northern Thailand.

“If we didn’t have Smile Train, we
wouldn’t have Tawanchai Center.
Together, we built something that
will serve children for generations.”

— Suteera Pradubwong

Today, Tawanchai Center stands as a regional leader
in comprehensive cleft care and a training hub
whose impact continues to multiply through the
providers Yupin and Suteera have trained. Their
story is precisely why education and training are
woven into the fabric of Smile Train’s model: not

as a program layer, but as the mechanism through
which every other investment compounds. It is

also a story made possible by the donors whose
generosity helps fund critical work and partnerships
like these around the world.

Meet Yupin and Suteera and see Tawanchai Center

in action




Simulare trainings in Scotland, Japan, and Ghana

.Q SAFETY & QUALITY
BR Advancing Safer Surgery
Through Simulation

Education and training build lasting local expertise and unlock improved cleft
care access and outcomes at scale. These efforts also support Smile Train’s
foremost priority: safety. Every investment in provider training is, at its core, an
investment in safe and quality care for every patient that provider will ever treat.
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Simulare Medical — A Division
of Smile Train

Smile Train leverages innovation to expand local
cleft expertise worldwide, ensuring that providers
across geographies and clinical settings can refine
techniques with precision and realism before
entering the operating room and deliver care that is
not only high-quality but, most importantly, safe.

Simulare Medical, a Division of Smile Train, develops
high-fidelity anatomical simulators that allow
surgeons in training to perform and repeat cleft
procedures in a controlled environment before
operating on patients. Using 3D printing, silicone,
and other advanced materials, the team produces
models that replicate the anatomy, texture, and
complexity of real cleft procedures with exceptional
accuracy. Originally developed by surgeons and
engineers seeking improved training tools, the
simulators quickly proved invaluable for surgical
education. Since joining Smile Train in 2020,
Simulare Medical has expanded production to

more than 2,000 simulators annually, placing them
in training programs and hospitals worldwide,
including underserved regions that previously
lacked access to advanced simulation resources.

To date, more than 7,000 Simulare Medical
simulators have been distributed across over

40 countries, enabling more than 20,000 hours

of hands-on surgical training. The impact is
measurable: more than 95% of trainees report that
Simulare Medical training will improve the quality of
the surgical procedures they perform — a result that
reflects both the fidelity of the simulators and the
rigor of the training programs built around them.

By pairing innovative design with Smile Train’s
global training network, Simulare Medical helps
ensure that every child receives care from well-
prepared local experts.

Go behind the scenes at Simulare Medical
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Ubah Elmi, Canada

Staff Spotlight: Ubah EImi —
Simulare Medical

The global reach of Simulare Medical’s training tools
depends on the skilled work of team members who

help bring each simulator from production to use in
surgical education settings around the world.

Ubah EImi, Simulare Medical’s Manager of
Production Quality Assurance, contributes to the
production and preparation of cleft simulators that
are distributed to hospitals and training programs
worldwide. Through this work, she supports the
hands-on practice opportunities that help surgeons
and trainees refine techniques before operating

on patients.

Her role helps enable the practical training
experiences that underpin Smile Train’s
commitment to safe, high-quality cleft surgery
delivered by local providers. In the quiet, exacting
work of production, Ubah is part of a chain that
stretches from a simulator on a workbench to a
child on an operating table — and ultimately, to

a family’s joy.



Q COMMUNITY SPOTLIGHT

A Movement Bigger Than Any

One Organization

Smile Train also plays an important role in raising awareness, advancing advocacy,
and helping create space for the voices of cleft-affected individuals and their
families — shifting conversations, breaking down stigma, and ensuring that
people with clefts are seen, heard, and understood.

Some of the most powerful advocates for the global cleft community are people
who have lived the experience themselves. Campbell Hough is one of them.

Campbell and her family, Yellowstone National Park, USA

Campbell Hough — Running for
Every Child’s Smile

In 2025, Campbell Hough and her family
completed an extraordinary national advocacy
and fundraising effort: running a 5K in all 50 US
states over 50 days. The campaign, Run 50 Strong,
concluded successfully in Hawaii after engaging
communities across the country.

Born with a cleft, Campbell has grown up with
access to the spectrum of care that cleft treatment
should involve. Through Run 50 Strong, she chose
to use her own experience to raise awareness

and support for children globally who still lack
that access.

The effort also reflected more than a decade of
family advocacy. Campbell’s parents, Jeremy
and Kelly Hough, have long supported Smile
Train through fundraising and co-founding Team
EMPOWER, Smile Train’s endurance athletics
community. Run 50 Strong marked a culmination
of that shared commitment — and Campbell’s
emergence as a leading voice within the

cleft community.

Throughout the journey, Campbell spoke with
media and supporters nationwide about cleft

care disparities and the importance of sustainable
local treatment. She later delivered the keynote
address at Smile Train’s Cleft Con 2025 in Orlando,
connecting her personal story with the broader
global movement for cleft access.

By the campaign’s end, Run 50 Strong had raised
significant funds and awareness, demonstrating how
individual advocacy can mobilize national attention
for children with clefts worldwide.

Learn more about Team EMPOWER
@
i@
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Q DONOR SPOTLIGHT

The Donors Who Make It Possible

Each aspect of Smile Train’s work —
every training, every surgery, every
local provider equipped to serve their
community for decades to come — is
sustained by the generosity of people
who believe that every child deserves
access to the care they need. Among
the most meaningful expressions

of that belief is a legacy gift: a
commitment that extends beyond a
lifetime and ensures that Smile Train’s
work continues for generations of
children yet to come.

For donors, a legacy gift offers a
powerful way to create lasting impact,
reflect shared values, and leave an
enduring legacy through impact that
transforms lives around the world.

Meg Hughes — A Legacy
of Smiles

Meg Hughes understood deeply the experience of
living with a visible facial difference. Starting when
she was nine years old, she underwent multiple
surgeries over decades to treat a jaw condition
that left her self-conscious and socially isolated for
many years. That personal history shaped a lifelong
empathy for children with clefts.

Meg became a Smile Train supporter after learning
that a caregiver at her husband’s assisted-living
residence was forgoing holiday gifts to help fund

a child’s cleft surgery. Moved, Meg began giving
monthly — and later chose to include Smile Train in
her estate plans through a Legacy of Smiles gift.

In 2017, she joined a Smile Train Journey of
Smiles to Cap-Haitien, Haiti, where she witnessed
the organization’s local care model firsthand.
Meeting families before and after surgery and
observing the skill of local medical teams
affirmed her commitment to sustainable cleft
treatment worldwide.

Meg during her Journey of Smiles visit, Haiti

Meg passed away recently, but her generosity
continues to bring life-changing care to children
every day through the legacy she established.

To learn more about how you can create
a lasting impact for future generations, visit
Smiletrain.qgiftplans.org
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Q FINANCIALS
Stewarding Your Generous Support

Consolidated Statement of Financial Position
As of June 30, 2025.

ASSETS
Cash $ 19,148,700
Investments - Board-Designated Operating Reserve 100,702,313
Investments - Board-Designated Endowment Fund 276,571,835
Investments - Donor-Designated Endowment Fund 5,196,882
Contributions Receivable 7,052,115
Goodwill 1,323,178
Inventory 154,583
Prepaid Expenses and Other Assets 3,439,900
Fixed Assets, Net 18,644,938
Total Assets 432,234,444
LIABILITIES AND NET ASSETS
LIABILITIES
Grants and Contracts Payable $ 4,539,915
Accounts Payable and Accrued Expenses 5,131,659
Total Liabilities $9,671,574
NET ASSETS
Board-Designated Operating Reserve 100,702,313
Board-Designhated Endowment Fund 276,571,835
Undesignated 28,824,824
With Donor Restrictions 16,463,898
Total Net Assets 422,562,870

Total Liabilities and Net Assets

$ 432,234,444

HOW WE STEWARD YOUR GENEROUS DONATIONS

85%

Program
Services

— 14%

Fundraising

\ O/

1%
Management
& General
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Consolidated Statement of Activities
For the year ending June 30, 2025.

SUPPORT AND REVENUE

Contributions

$ 115,672,282

Contributions In-Kind 87,762,828
Investment income, Net - donor restricted endowment fund 482,389
Other Income 819,328
Gain in Currency Translations 132,396
Total Support and Revenue 204,869,223
EXPENSES
PROGRAM SERVICES:
Treatment 120,832,506
Training 9,070,452
Public Education 38,543,309
Total Program Services 168,446,267
SUPPORT SERVICES
Management and General 1,673,349
Fundraising 26,811,614
Total Supporting Services 28,484,963
Total Expenses 196,931,230
Changes in net assets before nonoperating activities 7,937,993
NONOPERATING INCOME (LOSS)

Investment income, net of amounts appropriated

for operations 34,668,466
Changes in Net Assets 42,606,459
Net Assets, Beginning of Year 379,956,411

Net Assets, End of Year

$ 422,562,870
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Q CORPORATE SPONSORS & PARTNERSHIPS
Partners in Impact

= fundraising, volunteering, and internal awareness
Transform LIVGS. Elevate YOUI' initiatives; in-kind support through donations of
Brand. Create Measurable products, services, or professional expertise; CSR

. and ESG integration; thought leadership through
SOCIaI ImpaCt' educational content and industry collaboration; and
Smile Train partners with purpose-driven companies  strategic engagement with Smile Train’s Celebrity

to deliver high-impact corporate partnerships that Ambassadors to amplify awareness and inspire
strengthen sustainable cleft care while advancing action across key platforms.

Corporate Social Responsibility (CSR) goals, )
enhancing brand reputation, and driving employee Learn more about corporate partnership
engagement. Partnerships are designed to meet opportunities and benefits

the needs of marketing, CSR, HR, and corporate
foundation teams.

Partnership opportunities include cause marketing
(product-linked donations, point-of-sale campaigns,
and co-branded storytelling); sponsorships of

Smile Train programs, events, and global awareness
moments; employee engagement through
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Smile Train is a leader in efficiency, transparency, and
impact. Smile Train is a 501(c)(3) nonprofit recognized
by the IRS, and all donations to Smile Train are tax-
deductible in accordance with IRS regulations.






